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I first want to acknowledge that I’m here today and will also return to land that was stolen from indigenous people, to acknowledge the traditional owners of the land and to thank Aunty Valda Coolwell for welcoming me here.
I want to thank Debbie, Anne, Bec, Jenny, Neta-Rie, and all the folks at Sisters who have taken such good care of us since we arrived. 
I also want to thank everyone who has looked out for my little one, who, you've probably seen, has been running around underfoot.  I want to give a shout out to Jessie Boylan in particular whose generous caregiving has allowed me the opportunity to participate in the conference. I really appreciated the reminder from Sharon yesterday to think again about Tallulah as a special gift I have received. I feel a different kind of responsibility now, as her mother, to think about the world she will inhabit and I appreciate being in a space where I know others are working hard to make the world she deserves to live in.

Intro
We have talked quite a bit at the conference already – and certainly many of us are engaged in strategies to challenge – the ways that gender, especially racialized notions of gender, are used to expand neo-liberal carceral regimes. 

[bookmark: _GoBack]What we are seeing in California and across the US is that as more mainstream critiques of mass imprisonment emerge – including those on the left and now the right – and there are efforts to at least appear to be focused on so-called “alternatives,” what we might call “soft forms” of the carceral state are expanding. So sites like re-entry programs and alternatives to imprisonment, which are commonly run by non-governmental organizations, too often replicate and extend the punitive function of the prison. Often these connections are extremely clear, and sometimes we find that our efforts within non-profits and as organizers are co-opted, and sometimes we are caught by surprise.

Even the notion of something being “community-based” in quotes becomes both a new catchphrase, and also a mask, for policy makers and corrections alike. So now as activists when we talk about what we want we can’t just say “community based,” we have to say “TRULY community-based” 

Sometimes it feels like our efforts to thwart the expanding PIC are like a giant game of Whack-a-Mole. Do you have this game here? It's a carnival game where basically you have a large mallet and you have to hit the moles that keep popping up. As soon as you hit one, another one pops up somewhere else. They start coming faster and faster, and really the only way to win is to anticipate where the next one is going to emerge and be there to slam it down. (That or to unplug the machine altogether.) In terms of our work it leads me to wonder: How can we be better at anticipating what is coming next? What would we see if we conducted a movement assessment of the last, say 10 years, and reflected on the places we might have expected what was coming and changed course? And as the PIC so effectively traverses national borders, how can we collaborate strategically across borders? (the GEO Group is good at it, we can be too.) How do we talk about what we are working for rather than only focus on what we are against, and move ourselves toward a vision of collective liberation?

In the last three years, since the state of California was mandated by the US Supreme Court to reduce the state prison population, rather than seeing people go home, all at once we are being confronted with multiple sites of expansion, and I want to talk a little bit about that. I want to say something about jails, about privatization, and about “re-entry.”  And about some organizing efforts to challenge all of this. So to extend a bad Whack-a-mole metaphor, I’m going to talk about two moles and a mallet.

The first mole: Jails
Just in case folks don't know: in the US each state has a prison system, and then those states are divided up into counties. Jails are located at the county level, and they are designed to hold people before trial (most of people in jails), OR if they have a sentence that is less than a year. The sheriff is essentially the warden of a jail, but the sheriff is ALSO responsible for policing in a county. So sheriffs have both a policing (out in the community harassing people) and an imprisoning function (running the jails where people are held).

In the wake of the US Supreme Court order in 2011 to reduce overcrowding in state prisons, the main strategy deployed by the Governor and the state legislature has been to shift overcrowding from state prisons to county jails, resulting in extensive jail expansion efforts over the last 3 years.

The governing law, which is called the Public Safety Realignment Act, shifts responsibility and monies to the counties to handle people sentenced for non-serious, non-violent, non-sexual offenses, (the so-called “non-non-nons”). Each county creates and implements its own plan with no comprehensive oversight, standards, or monitoring. SO they could do anything with this money: provide services, post-release resources, etc.
It will be no surprise to anyone here that in the majority of counties in the state, all of which were of course motivated to try to grab realignment money, none of the plans that were considered included using realignment dollars for true community-based programs rather than for building new jail beds. 32 counties immediately started making plans to spend money on their jails.

What this means is a significant increase in women in particular in the jails because so many of them fit in the “non-non-non” category.

It also has meant an extremely disturbing rise of power of the Sheriffs Association in the state. Sheriffs now have a direct line to and interest in lobbying state legislators, to get even more money and influence. So this has created yet another strong lobbying group invested in locking up more people and keeping them there, disturbingly mirroring the rise of power of the prison guards union of the past 25 years.

To justify building more beds, they are of course, overcrowding the jails using a host of schemes: over-classifying people so they have longer sentences, holding more people in pre-trial detention, using jail cells for immigration holds, arguing for the need for new, gender responsive jails for the women who now need them, or even my new favorite, co-opting environmental frameworks to argue for the need for “green” jails to replace the old ones. (which obviously completely misses all the ways in which prisons are otherwise toxic.)

So given what is essentially a shift from policies/practices of the last 30 years at the state level to the county level, anti-prison activists in CA are clear that realignment is the biggest issue they are facing in their work right now, and that probably will be the case for many years to come.


One of the hotspots for jail expansion right now, and where Critical Resistance for one is waging a solid battle, is in Los Angeles County. 
So to give you a picture of the current LA County jail, and I will include some numbers here, because it is helpful for understanding the context: 
There are 20,000 people in that jail, which makes it the largest jail system in the US and the 25th largest correctional facility in the world. 80% of the people held there are Black or Latino.
Holds 2000 women on any given day, almost 50% of whom are being held on pre-trial status, meaning that their cases haven’t been adjudicated but they cannot afford bail to get out. Another 40% are held because of realignment: released from state prison, convicted of non,non,non offenses. 
LA Jail notorious: once worked with a woman there whose family contacted me because they were at the jail on the day she was supposed to be released but the jailers was claiming she wasn't there. She had called me the day before to make plans for the next morning when she would get out, but now they were claiming they weren’t holding her at all. I talked to several low level bureaucrats and finally to two shift captains over the course of several hours and it turned out they had lost her in the system. They couldn't find her in this massive, bureaucratic, clusterfuck (excuse me), so they just claimed she wasn't there. She had been moved from one cell block to another to be transferred out and they couldn't locate her for 8 hours. Luckily she was able to convince a guard to let her make a legal phone call to me from a telephone booth on the wing where they were holding her, and I was simultaneously talking to the shift captain on the other phone, insisting that she was, in fact, in his jail, because I was talking to her on the other phone. She had to describe where she was and eventually she was processed out. 
Obviously that is not the worst of what they dish out there, but it was of course terrifying to my client and to her family and an indication of what happens in a system that is controlling 20K people. And this is what they want to expand.

One piece of the LA County Jail plan is to operate a separate $52 million women’s jail.  Using the rhetoric of gender responsiveness, this jail is offensively being called a “Women’s Village,” (at best absurd and at worst a racialized metaphor) and would add over 1600 beds to the system and cost at least $100 million annually in operating expenses. I should also mention that the women’s village would be at the site of a now vacant detention center. So once again prisons are closed only to re-open to imprison new people. They claim to need this facility because the current women’s jail is over capacity and they are forced to let women out early. So rather than just letting those folks go – and these are women who have sentences of 90 days or less they are claiming they shouldn't be letting out – instead they want to create a “village” that will provide education, mental health and education services.

Another piece of the plan is to build what they want to call a “mental health jail, ” in response to federal mandates about the treatment of the (massive) number of mentally ill people who are housed there. There are 3000 people who have been diagnosed mentally ill in their system: this is just in ONE county jail. 3000 people. [[This incarceration of those deemed mentally ill disproportionately impacts Black people. Dignity and Power Now, which is an LA based organizing group of former prisoners and family members recently submitted a report to the United Nations detailing how disparities and abuses in the treatment of Black people with Mental Health conditions in Los Angeles’ Jails constitute violations of the International Convention to Eliminate Racial Discrimination (CERD). Though Black people constitute only 9% of the county population they make up 44% of the prison population deemed mentally ill.]]

Part of a strategy of designing prisons for special populations, ostensibly to recognize “special needs”, of elders, of women, of disabled people, of trans people, and with complete disregard for the absurdity of something as oxymoronic as the notion of a “mental health prison”

Mole number 2: “Re-Entry”

Given the reality of mass imprisonment of the last 40 years and the fact that most folks will eventually go home, we have seen a corresponding explosion in the provision of “re-entry” services, the development of a “re-entry industry,” which typically encompass services related to transitional housing, drug rehabilitation, job training, and anger and parenting classes. The work of this re-entry industry expands a gendered and heteronormative carceral state, which further criminalizes communities of color and extends the impact of the PIC on their lives. These programs are reliant on traditional notions of gender – for instance women are required to take parenting classes to move out of re-entry programs – apparently because they are by virtue of being in prison necessarily inadequate mothers – and/or are required to take anger management classes – apparently because these women (who are disproportionately Black women) are inappropriately angry. 

In the US limited funding for such services requires that service providers get the bulk of their funding from the state. And because state funding now is tied to contracts that require surveillance and reporting of rule violations to parole and probation, these organizations effectively do the work of social control and surveillance once considered the purview of the state. Rather than these programs providing services that women need and want, they reproduce the same logics of punishment as the prison system and women experience these programs as another version of imprisonment.

“Re-Entry Centers” run by the department of corrections: McFarland
And now even the Department of Corrections itself is jumping on the “re-entry” train. They are shuffling people out of state prisons, not only to jails, as I described earlier, but also to privately run prisons they are calling “Community Re-entry Facilities.” I love these names: Community Rentry Facility: its not in a community, no one is reentering anything because they are locked in a prison. But somebody gets paid big bucks to come up with this stuff. In August the CDCR starting moving women into a 260 bed prison in McFarland, an isolated, environmentally toxic area of the CA desert (not to disparage isolated places in the desert, but there is really not any place there for anyone to “re-enter” in McFarland) run by the Geo Group, at a cost of $9 million a year. As you know the Geo Group, which is the second largest private prison corporation in the world, formerly known as Wackenhut, also runs prisons in Australia, apparently just signed a contract a few weeks ago in Victoria, and has an atrocious human rights record. In the announcement on MarketWatch that I saw about the facility at Ravenhall near Melbourne it said “The Facility will have the capacity to house 1,300 inmates ‘should the State of Victoria have the need for additional beds in the future.’” [another example of how the PIC operates on spec. They plan for the future and create the need they have anticipated.] I understand from folks at FlatOUt the prison is slated to open in 2017 and the state and the GEO group have very strategically put together a consortium of NGOs to provide services inside the prison once it is built, in exchange for much=needed funding. {SOMETHING HERE}Another example of the way our work, which I have no doubt folks desperately need, is used to extend and expand carceral systems.

And as a word of warning, back to the Geo Group facility in California, Justice Now is already receiving complaints about lack of medical and mental health care, insufficient basic supplies, inexperienced staff, and, surprise, no reentry services at the “Re-entry Center.” 

Women inside organized with activists outside to issue a very smart and powerful statement to legislators opposing the move to McFarland, and have now created a “Notice to Families” to warn people about the potential move of their family members to the prison as a form of “re-entry” rather than releasing them to home, and to encourage family members to organize against those transfers.

About the Geo Group I will also say that their MO now is to buy up smaller companies that have contracts in immigration detention, mental health care, and electronic ankle monitoring which I want to say a little bit about in a minute.

ACP
In terms of actual release, immediately after the Realignment Act was passed, there was a flurry of excitement about a new “Alternative Custody Program,” another gender responsive program for women, that would ostensibly allow hundreds of women -- actually specifically mothers – who were close to release and were classified as low-level, to go home to their communities. Initially there were problems with the program because no one was getting out – there were no protocols, no staff assigned to process people out, no resources to support the programs. There were also a host of requirements that many women could not meet, including that you had to be attached to a minor child, so only “deserving” women, who fit the gender responsive box, would even be considered, and non gender conforming people were systematically being excluded. 

What wasn't so widely discussed, and the design of the program has morphed over time into a much more punitive model than it was first sold as, was that ACP requires ankle monitoring, which a woman is made to pay for herself, and which severely limits mobility (so usually you cant get a job so that you would be able to pay for it) and restricts access to the “community” these women are supposed to now be part of again (you cant leave the house). 

We really need to pay attention to this growing use of technologies like EM as an alternative: 

Erica mentioned that Israeli corporation SuperCom is entering the US market in EM and anticipates this within 3 years it will be a $6 billion a year global industry.

Its growing use has wider implications for the way that public space is regulated and controlled, for determining who is able to go where and who is not. As the segments of the population who are targeted for EM expand – alleged gang members, sex offenders, now poor women of color – these “alternatives” effectively restrict access to common spaces and further limit where people can live, and work and hang out. 

Families report feeling both like they are now the jailers themselves, their loved ones have to stay locked in the house or risk returning to prison, but also that they become full-time caretakers, because they have to manage all of the logistics of the persons life who cant leave the house, and including often having to do the work to pay for the cost of the monitoring. Furthermore, the monitors function as a way to identify other people to surveil; anyone who is the in the orbit of the person who is being monitored is also a potential target.

Also has the effect of heightening criminalization of folks who are subject to it, whose original charges were often minor (or else they wouldn't have qualified in the first place) So if you violate the conditions of the monitoring, by walking outside the perimeter and setting off the alarm for instance, you can go back to prison and your original sentence is enhanced by the violation, and if, god forbid, you cut off the monitor, you now face a felony escape charge.  I talked to one woman who had fought for release on electronic monitoring rather than continued imprisonment and then found that because the home she originally went to prison from was not a safe place for her to be – she was continuing to use drugs there because they were readily available and she was not allowed to leave to protect herself – out of desperation she cut off the monitor to catch another charge because it was the only way for her to get out of that unsafe environment. 

I will also add that President Obama’s press secretary recently suggested ankle monitoring as a solution to the problem of the 50,000 unaccompanied immigrant children who are flooding over the borders into the US and currently being held in horrifying conditions in detention centers. 

So that was 2, or 3, moles. 
Now for at least one mallet: 

Trail for Humanity
In the face of all of this diffusion/expansion of the PIC, one of the powerful outcomes has been a re-invigorated and inspiring commitment to multi-racial organizing, in particular among Black and Latino communities, or what is called in activist circles in California “Black/Brown organizing.” It is not to say that such cross-racial efforts haven’t happened historically in US movements, but the PIC has had a particularly devastating effect on relationships across racial lines and caused a desperation that has pitted groups against each other. There has been a tendency for communication strategies to rely on setting Black and Brown people in opposition, like folks working against immigrant detention in jails to use “we are not criminals” line and distancing themselves from Black people who are being targeted for imprisonment. Activists had a huge victory in the Bay Area to stop the construction of a new jail in a local county, where Californians United for a Responsible Budget and Critical Resistance were heavily involved in helping to shift the messaging and linking the struggles of Black and Brown communities. Because of the role of immigrant detention in realignment, sheriffs use detaining Brown people on immigration holds to boost the number of beds in jails, there have been greater opportunities for organizing in solidarity against expansion.

In July of this year, in an organizing effort called “A Trail for Humanity,” women and children marched 300 miles in 26 days from Merced CA to the US-Mexico border to protest mass deportations and detention of children on the border and to link the racial profiling, detention and deportation of Brown people though targeted check points in migrant communities and laws like SB1070 in Arizona to the harassment, policing and mass incarceration of Black people.

Their goals were to: Pressure the Obama administration to put a halt to its deportation enforcement-only regime and pass a Just and Humane Immigration Reform, 
Call for an end to the use of Police as Immigration enforcement Agents, no to the failed Secure Communities programs, 
Demand an end to family separations: 3,750,000 of citizen children have had a parent deported.
AND, importantly, to link those struggles to policies that pull Black women and men into carceral systems.

It will probably come as no surprise that the 24 women and their children had to deal with police harassment along the way, and they were often followed by anti-immigrant agitators or met with counter-protests. But hundreds of people joined the 24 walkers for stretches of the walk through the state, and local community people came out to provide food, water and shelter as they made their way over 300 miles. It was a powerful example of a solid commitment to link struggles across issues that too often create racial divisions. There was a convergence of organizers at a rally outside of the McFarland “re-entry” facility, previously an immigration detention center, where the participants in the Trail for Humanity Walk met up with anti-PIC activists who were protesting the opening of the Community Reentry Prison, and one of the women from the walk read the statement to legislators written by women inside challenging the contract with McFarland.

I know my time is running out so, I would say that in solidarity with those women and children who marched in the hot desert across California, I would urge us to work across borders and divisions to build together, not to try create some mythical harmonious movement, but to be brave, to challenge each other, to have the hard conversations about strategy and tactics, with humility and compassion, acknowledging that we live with contradictions every day as abolitionists, and help each other to build the world we all deserve.

